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Administrative Circular No. 321 Dt. 24.11.2010

Sub: - Revision of delegation of powers lor Recording’ Reviewing/
Countersigning & Acceptance of Annual Confidential Reports in
respeet of S.E.(Dist.) and S.E.(Infra).

LE R R RN RS

The issuc regarding revision of delegation of powers for RecordingReviewing/
Countersigning and Acceptance of Annual Confidential Reports in respect of S.Es.(Dist.) and
5.E"s.(Tnfra) alongwith stafl working under them was under consideration lor some Lime past.

Mow the Managing Director in  consultation with Director  (Finance),
Director (Operations), Director (Projects) and Executive Director (H.R.) has accorded approval
for revised delegation of powers for Recording/Countersipning’ Reviewing & Acceptance of
Annual Confidential Reports in respect of 5.E’s.(Dist,) and 8.E’s.(Infra) alongwith staff working
ender them as per annexure *A° attached.

The above delegation of powers shall be applicable for the Annual Confidential Reports
for the year 20010-11 and onwards.

The Administrative Circular is made awvailable on company's website ie

www, nahadiscom.in.

Encl: - Annexure *A° I‘;
YLy |l

(Vijay B. Bagul)
Chicf General Manager (F)

To,

All as per mailing list
Upto the rank of EE, equivalent & above.
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Anngxure ‘A’ to Administrative Circular No. 321 dt. 24,11,2010

Delegation of powers for Recording, Reviewing, Countersigning and Acceptance of the Confidential Reports in respect
of 5.E's. (Dist.) and 5.E's. (Infra) alongwith staff working under them.

Existing Delegation

Revised Delegation

ChUsers\wsdesalyDocumentshDesktopidelegation of powers.xisd

ir.
No. | cate Reparting Officer Countersigning | MAccepting Riiriara Reporting | Reviewing | Countersigning | Accepting
EoTY porting Officer Authority officer i i Remarks
1 1 [ [ 5 & 7 & g 10 11
1 |SE-[Dist} Cfficer not below the [CE/T.0, and T.M.  [Chairman I T.0. s the Reporting Om:er not  |ED. Directar sanaging C.R. of 5.E.|Dist.]
rank af Oy, CE. concerned as the (Officer, then T.M. shall |balow the concerned (Operations| Diractor warking in R.E.D, office
case may ba. ba tha Countersigning  |rank of CE, 3 shall be reported by
(Offices and Chaimman E.0. and reviewed &
shall be the Sccepting Countersignad by
authority, I T.M, s the Director[Operaticns),
Aeporting Officer than '
the Chairman shall be
the Countersigning as
well as Accepting
futharity.
2 |SE(infral n = Concarnad  |E.D. (Projects) | Dirsctor (Projects] |Managing -
Zone C.E. of the Director
Zone,
3 |staff working S.E. (Infra) Concernad CE. of |E.D, (Projects)
under 5.E. the Tone.
linfra) including
L.E, ot Sub
Divisicn
oy m;‘mf I ’ M,
Chief General Manager (P}




